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Abstract

Possessing an efficient and participatory human workforce plays a crucial role in advancing
governance and strategic programs within organizations and public institutions, as well as in
empowering human resources. This issue is also of particular importance in passive defense planning
for non-military organizations, as it can contribute to strengthening defensive capacity and reinforcing
core organizational resilience structures. The empowerment of beneficiaries under institutional
support has consistently been regarded as the sole sustainable pathway for breaking the cycle of
poverty by the Imam Khomeini Relief Foundation. However, conventional empowerment approaches
for beneficiaries often lack reliability, and the outcomes derived from such methods are of limited
validity. This study aims to develop a hybrid decision-making model to evaluate beneficiary
empowerment strategies and to propose an optimal methodological framework in this domain. The
proposed approach is based on the Analytic Hierarchy Process (AHP) and its fuzzy extension, the
Fuzzy Analytic Hierarchy Process (FAHP). In this framework, AHP provides a systematic and logical
mechanism for comparing alternatives and selecting the optimal option by consideringall influential
criteria, while also offering an appropriate structure for group participation in decision-making
processes. The findings indicate that training programs rank first with a weight of 0.286, followed by
ecotourism programs with a weight of 0.163 as the second priority, and infrastructure development
with a weight of 0.140 as the third priority. Moreover, the evaluation criteria—public acceptance,
regional needs, ease of implementation, and cost—were ranked from the least to the most significant,
respectively.
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