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Abstract

High-commitment work systems represent a strategic approach within human resource
management aimed at creating competitive advantage and enhancing organizational
competitiveness. The ultimate objective of high-commitment work systems is to increase
employee productivity and promote human resource sustainability by encouraging commitment-
oriented behaviors. The purpose of this study is to develop a model of high-commitment work
systems to support human resource sustainability in public sector organizations. The research
adopts a qualitative methodology based on grounded theory, following the systematic approach
proposed by Strauss and Corbin. Data were collected through semi-structured interviews with
academic and organizational experts, resulting in a total of 12 interviews. The initial open coding
process (first-order coding) yielded 730 codes, of which 593 conceptually related codes were
grouped into 134 second-order open categories. Ultimately, 35 axial categories were synthesized
into six selective categories, including: ideology-driven commitment orientation in
organizational strategies, development-oriented directions within commitment-based team
systems, human resource sustainability through commitment-enhancing knowledge
development, institutionalization of high-commitment work systems across the organization, the
ecosystem of commitment-oriented strategies, and performance management improvement. The
findings indicate that the proposed model provides an integrated roadmap for establishing
commitment-enhancing systems through high-commitment work systems in public and
governmental organizations. Relying on this model can enhance the operational level of human
resource policy-making and contribute to the sustainable management of human capital.
Keywords: Human Resource Work Systems, High-Commitment Work Systems,
Organizational Commitment, Human Resource Sustainability
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