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Abstract

The implementation of traditional approaches to strategic planning has often
reduced organizational effectiveness. In such approaches, one of the existing
strategic models is typically applied with minor modifications as the basis for
organizational planning. In contrast, contemporary model development is shaped
through the continuous participation of organizational members across different
stages. In designing a strategic cultural framework for NGOs, three participatory
stages were undertaken: (1) identifying and analyzing the institution and its
planning model, (2) conducting thematic studies and determining the requirements
for cultural intervention within the Iranian social context, and (3) developing
strategic cultural planning models. Guided by the interpretive paradigm and using
a qualitative methodology, the framework was designed in 11 stages and 42
components through documentary research, field studies, thematic analysis, Delphi
technique, and focus groups. Within this model, environmental analysis, designing
a desirable cultural ecosystem for the institution, policy-making, and institutional
mapping were prioritized in drafting the vision and mission statements.
Furthermore, strategic thinking facilitated the development of strategic priorities, a
strategic roadmap, capacity-building initiatives, and an operational plan with
stakeholder participation. Finally, by employing futures studies and envisioning a
desirable cultural ecosystem, the framework enables intelligent, soft-technology-
based interventions to achieve the institutional goals.
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