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Abstract

Physical activity is one of the most important factors contributing to the maintenance and promotion
of employees’ physical health and psychological vitality. The aim of this study was to reinvent the
functions of physical activity and organizational vitality during compulsory military service.

In terms of orientation, this study is applied; in terms of philosophy, it adopts an understanding-of-
phenomena perspective; in terms of approach, it is inductive; in terms of strategy, it employs a survey
strategy; in terms of objective, it is exploratory and descriptive; in terms of time horizon, it is cross-
sectional; and data were collected through document review, interviews, and focus groups. The
statistical population consisted of two groups. The first population comprised 72 accessible documents
obtained from scientific information databases, which were examined through a census of the available
documents. The second population consisted of 18 university professors and organizational experts
who participated through purposive and snowball sampling. The data were analyzed using thematic
analysis with the aid of MAXQDA 2024 software. Validity was established through triangulation, a
theoretical sensitivity questionnaire, and an expert focus group. The thematic analysis of the functions
of physical activity in compulsory military service resulted in 923 basic concepts, 51 axial categories,
and 4 overarching themes. In addition, four dimensions were identified: mass participation sport (5
categories), educational sport (4 categories), professional sport (4 categories), and championship sport
(4 categories). The four overarching themes and the four dimensions of sport mass participation,
educational, professional, and championship sport were identified and can serve as a basis for effective
policymaking in the field of physical activity and sport for conscripts.
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