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Abstract

Human capital refers to the specific attributes and capabilities of employees that are
related to their work. Its key components include specialized knowledge, domain-related
knowledge, work-related competencies, creativity and innovation, level of
entrepreneurship, and professional qualifications. Human capital management, in turn,
aims to align and engage employees to ensure their satisfaction while achieving the
organization’s strategic objectives .The aim of this study was to identify organizational
factors that influence human capital management in a military organization. Addressing
this issue can lead to the development of improved human capital management methods,
enhancing efficiency, productivity, and placing particular emphasis on employees’
knowledge and creativity. Conversely, neglecting these factors can result in reduced
quality of human capital, efficiency, and employee capabilities within the organization .
This research is an applied, descriptive-analytical study with a mixed-methods approach.
Data were collected through surveys and expert roundtable discussions. To achieve the
research objectives, a review of the literature was conducted, and interviews were carried
out with experts possessing management experience in human capital. Strategically
significant organizational factors, including strengths and weaknesses affecting human
capital management, were identified using a structured questionnaire .The statistical
population consisted of 64 participants selected through purposive sampling. Validity was
assessed using Cronbach’s alpha, and reliability was determined with the Lavesche
coefficient. Following data collection, descriptive and inferential statistical analyses were
conducted using SPSS software. Finally, the Friedman test was employed to identify and
prioritize organizational factors affecting human capital management, categorized in
terms of strengths and weaknesses
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