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Abstract

Competency-based management is a coherent approach for long-term human capital
administration, ensuring that individuals occupy organizational positions aligned with
their abilities, skills, and professional capabilities. Military logistics, as a core
component of the defense sector, executes continuous missions in resource
management through its managers. The primary objective of this study is to develop a
professional competency model for logistics managers in defense organizations. This
research is applied in purpose, descriptive-exploratory in nature, and employs a
sequential mixed-methods approach (qualitative-quantitative). The qualitative phase
utilized existing managerial competency models as information sources. The
quantitative phase included a population of 150 logistics managers from a defense
organization, with 108 selected using proportional stratified random sampling based on
Cochran’s formula. Data were collected using a researcher-made questionnaire.
Structural equation modeling (confirmatory factor analysis) was applied for data
analysis through SmartPLS software. Findings revealed six main competency
categories: professional competencies, interpersonal management, operational,
cognitive, and intelligence-related competencies. The results indicate that effective
performance of logistics managers requires selection and development plans based on
a competency model aligned with new organizational requirements. The proposed
model can serve as a foundational framework in this domain.
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