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Abstract

This research aimed to identify and prioritize key factors for the success of large public-
private partnership (PPP) projects. In comparison to previous studies, this investigation
adopted a comprehensive and integrated approach to identifying key success factors beyond
the scope of specific sectors, countries, or projects, and used a mixed-methods (qualitative
and quantitative) approach. Initially, 37 key success factors were extracted through a
systematic literature review and qualitative content analysis, and then categorized into five
main groups: government capability, private sector capability, social environment,
participation process, and cooperation environment/platform. Subsequently, using the
multi-criteria fuzzy FUCOM decision-making method and input from 15 experts, the
factors were prioritized. The results indicated that the most important factors in each
category, in order, are: interaction with the private sector, expertise, social stability,
effective project management, and stability in macroeconomics and sound economic
policies. This study, by providing a general and applicable framework, assists policymakers
and project managers in focusing on these factors to enhance the likelihood of success for
PPP projects at a large scale.
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