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Abstract

The present study aims to identify the desired attributes of future human capital in the
Armed Forces of the Islamic Republic of Iran. In terms of purpose, this research is
classified as an applied—developmental study, and in terms of approach, it adopts a mixed-
methods design. For the implementation of the study, 11 participants were selected for the
qualitative phase and 41 participants for the quantitative phase from among experts,
specialists, and senior practitioners in human capital management within the Armed
Forces, all of whom possessed at least a master’s degree and a minimum of five years of
managerial experience. Participants were selected using purposeful sampling. To collect
the required information for developing the literature review and background of the study,
library research was conducted using a note-taking technique. In addition, to gather
empirical data, field studies were carried out employing expert panel sessions and a closed-
ended questionnaire. The expert panel sessions continued until theoretical saturation was
achieved (13 sessions). The questionnaire items were reviewed and approved by subject-
matter experts in terms of face validity and content validity, ensuring clarity, lack of
ambiguity, and adequacy in both quantity and quality. The reliability of the questionnaire
was confirmed through Cronbach’s alpha coefficient (0.925), calculated using SPSS
software, indicating a high level of reliability. For the analysis of quantitative data obtained
from the questionnaires, descriptive statistical methods were employed. Based on the
findings, the desired attributes of future human capital in the Armed Forces were identified
across two main dimensions: the individual dimension (comprising 10 components and 52
indicators) and the organizational dimension (comprising 2 components and 29 indicators).
Finally, a set of proposed strategies was presented to facilitate a systematic and informed
achievement of the identified desired attributes.
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