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Abstract

Futures studies constitute a strategic body of knowledge and a pivotal competency for the exploration,
analysis, design, and realization of the future. In praxis, certain organizations undertake futures studies
as a discrete project or an ad hoc initiative, whereas others define and execute it as a continuous,
institutionalized process. However, a contingent of theorists maintains that futures studies transcends
mere actions and processes, representing instead a complex phenomenon grounded in deeply
embedded beliefs and behaviors diffused within the fabric and membership of the organization—a
phenomenon designated as the culture of futures studies. Cultural inquiry into futures studies
constitutes an emergent scholarly frontier. Futures studies culture signifies the organization’s genuine
inclination and resolute determination to proactively navigate toward the future, necessitating
constituent elements such as a long-term perspective, risk tolerance, vigilance toward environmental
shifts, and a proclivity for innovation. Accordingly, an assessment of futures studies culture can
delineate the extent to which the cardinal attributes and components of futures studies are pervasive
and operant within the organization. Employing a systematic review methodology, this study
examines extant experiences, extrapolates pertinent models and criteria, and identifies four distinct
typologies of futures studies culture: “Pioneering Future-Shaper,” “Directive Future-Oriented,”
“Creative Future-Seeker,” and “Traditional Future-Envisioner.” Subsequently, through a field
investigation utilizing a survey of 59 relevant managers and subject-matter experts, the study probes
the prevailing futures studies culture within defense organizations.
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Sacred Defense, Culture, Foresight
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