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Abstract

The defense industry, as a core pillar of national security and the knowledge-based
economy, requires systematic industrial scanning to monitor technological change, global
arms markets, and supply chain risks. This article presents a comparative analysis of defense
industry scanning models through two case studies: the Israeli regime and Turkey, both of
which have achieved notable positions in global defense markets over the past two decades.
The study uses a descriptive—analytical approach based on documentary research and
qualitative analysis of official reports, international databases, and academic literature. The
analytical framework is organized around five dimensions: the overall profile of the defense
industry, institutional structure and key actors, scanning mechanisms, scanning methods
and tools, and the integrated industrial scanning model. The findings show that the Israeli
regime has developed a technology-centered and export-driven scanning model,
characterized by strong institutional cohesion between government agencies, major defense
firms, and universities, with the primary goal of sustaining technological superiority.
Turkey, by contrast, has adopted a localization-oriented and network-based model that links
industrial scanning directly to domestic capability building, supply chain resilience, and
rapid policy implementation. While both countries treat industrial scanning as a strategic
element of defense industrial policy, differences in technological priorities, institutional
coordination, and the translation of scanning outputs into industrial decisions have produced
distinct development paths. The study highlights how contextual political, economic, and
security factors shape national approaches to defense industrial scanning and offers insights
relevant for policymakers seeking adaptive and resilient defense industrial strategies.
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