WY G5 axio VBl TIYe i bpdy eyb VBRI bl s &b

0,59, b el asuis )5 jus pe oyl o5l
999 )l 9 5318

| ERROUWE 7 AP S P2 S AR TIPS R RRE SO KON [N g O Y POrY X SoW

Lo ol V610 316 (Ll gslozl slaaSied jo 5o agiposnl (558l Sk Soaa b ragsy ol
Eyan Gige 3l (56 Gla e 5 oz el 4l 4y 5 pee )il Sl (gl ) tpsST i 4y az g
P 9 sl (530 5 (GBS (5 5 B (3 951 53978 Bonl (s100,Sas, 4 S e
S Lo g 593 e 53 (53 (AL G it gl el laadlhe 02 VY Lol g (ogendo Jelod L ol
MICMAC s o 53 f52980 L b il o 5ol (oriwims 5 gainaglsl o asls (aases YO
(5550 B3 ol 59l ey g S 5 ST oIS LS iy 0 5 o o3y o
00 A g5 4y clblre i ¢ paizmod iloold i € Jlow a3 4 VI 511 L5 coale laoslo IS 4
il e s o 5 32 ) 99 i (ol (Sl s gel 0 slo S (S35, 5 b
«Blad gatadsn? 9105 s dlatel 1l s i ol 4y oo bl 5 oz S ] 5 45 (Jazons)
1y il (STl (e gla oo 5 ool colad 5 mtmcono cuoss 5 5,5k Ol 55 45 (sllas)
NS el ylo (St lalbbailay g a1y oz 250048 ol T3] (S (S i ALS 0 (i
O S g e @D sesras Jhgn il () ical (65,5 059 ez po e cogllas (62 L 4
bl (sl g (6185 (F e Tl aiilo sl cs3Luasl gl Jors s (Y dzona Lol g
Fo 3 (g2 s 9 (536 (A0 B2l b (p2g (plchlanie Jlzms (GlpeS slacgz )l g (€
L g0 ) 550 gl glo ,2STs (6l 4y b 0o 1] ) S s (6] atoplls _srgr e
il el 5 BLED otssSTy Wil azlge sl 5 (5,5L8 Vg

392 )l o538 (il ¢ esian (g ¢ elazzl (oSl ¢y S| g dS o 5T5lg

Sl el e oSl o5 T olEils o Lps f aly enlblis | psle 525 5ymetils )

(Usims 00z ) 02l e3) 505 clogmglins oS30 cilas, 5 lols ) 0aSitils wslbolisf 05,5 ,okiwsl ¥
Shakerinejad@iribu.ac.ir

Oyl eyl e oodll ol3T a8zl ¢ s )l axlg wnlbols )| pgle 09,5 JLozils
biabanigh@yahoo.com ;1«55 el (ollisl pale gal> olSils ol o caiS 09,5 Ltils ¥




v

Futures Studies Model of News in Social Media: A
Fuzzy Delphi and Scenario Writing Approach
Seyedeh Fahime Hashemi Tabalvandani', Mohsen Shakeri Nejad’,
Ali Jafari®, Gholam Husein Biabani*

Abstract

This study aims to design a futures studies model for news within Iranian social media
ecosystems by the horizon of 1436 (2057). Given the transformation of the media
ecosystem from a centralized structure to a non-linear network and the challenges posed
by Generative Al, a shift towards futures studies approaches is essential. The research
employs a mixed-methods design (qualitative and fuzzy-quantitative). Initially,
components were extracted through thematic analysis and interviews with 21 experts.
Subsequently, the Fuzzy Delphi method was conducted over three rounds with the
participation of 25 specialists to prioritize and validate indicators. Finally, scenarios were
drawn using Scenario Wizard software and the MICMAC matrix. Findings indicate that
the news ecosystem is influenced by five key drivers. Artificial Intelligence and Big Data
have transformed the nature of news from a “static commodity” to a “fluid process.”
Furthermore, the shift of audiences from passive consumers to active producers and
the collapse of traditional revenue models are identified as fundamental challenges.
Two main scenarios were identified: the “Crisis of Truth” (likely), where fake and
emotional news lead to polarization and reduced trust; and “Transparent Intelligence”
(desirable), where technology serves verification and transparency, while subscription-
based models ensure independence. The conclusion suggests that the future of news is
not deterministic but depends on strategic choices. To transition from the likely to the
desirable scenario, interventions in four areas are necessary: 1) Implementing ethical Al
and Blockchain for content authenticity; 2) Developing sustainable economic models
such as direct subscriptions; 3) Enhancing audience media literacy; and 4) Formulating
flexible digital governance frameworks. By integrating Fuzzy Delphi and Scenario
Writing within the Iranian context, this study provides a systematic framework for
policymakers to confront technological and societal changes with a strategic, forward-
looking perspective, thereby fostering a transparent and sustainable ecosystem.
Keywords: News Ecosystem, Social Media, Artificial Intelligence, Fuzzy Delphi,
Scenario Writing
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