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Abstract

The present study aimed to identify the components of smart
governance in the policy-making process of Bank Mellat in Tehran. In
terms of purpose, this research is applied, and in terms of methodology, it
is considered a qualitative study. The research population consisted of
managers and experts knowledgeable in policy-making and technology
within Bank Mellat in Tehran, who were selected using purposive
sampling. Data were collected through semi-structured interviews, and the
data collection process continued until theoretical saturation was achieved.
Thematic analysis was used to analyze the collected data. The findings
revealed that the components of smart governance in the policy-making
process of Bank Mellat can be explained through five overarching themes:
digital infrastructure and enabling technologies, foundations of smart
governance in policy-making, coordination and coherence in policies,
transparency and accountability, and human resource empowerment.
These overarching themes consist of several organizing themes and basic
themes that together form a framework for achieving smart governance in
the policy-making process. The results indicate that digital infrastructure
and the integration of information systems are among the most important
requirements for the realization of smart governance. In addition, data-
driven policy-making, transparency, employee participation, and the
development of digital skills play a significant role in improving the
quality of organizational decision-making. Overall, the findings suggest
that the realization of smart governance in Bank Mellat requires
simultaneous attention to technological, managerial, and human resource
dimensions
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