i
i/l Supreme National Defense University Quarterly Journal of Interdisciplinary Studies in Strategic Knowledge

Vol. 16, Special Issue, No. 63, Spring 2026 Received: 2025/09/19 Accepted: 2026/05/16

https://smsnds.sndu.ac.ir E-ISSN: 2980-8413

| Research paper

A Model for the Application of Artificial
Intelligence within the Framework of
Strategic Media Management

Shahid Mozaffari Bami

PhD in Strategic Management, Supreme National Defense University, Tehran, Iran.

Email: drmozafaribami@gmail.com

Mohammadhosein Firoozi

PhD in Strategic Cyberspace Management, Supreme National Defense University, Tehran, Iran
Mohammadreza Movahedi Sefat

Faculty Member, Department of Strategic Cyberspace Management, Faculty of Security, Supreme
National Defense University, Tehran, Iran

Hossein Sari

PhD in Strategic Management, Supreme National Defense University, Tehran, Iran

Abstract

Given the complexity and turbulence of the contemporary media environment, strategic management
has become essential for effectively navigating and directing this domain. In this context, the
application of artificial intelligence in media is no longer merely an optional or voluntary policy choice
but has emerged as a strategic necessity. Artificial intelligence can assist media organizations and
content creators in enhancing content quality and increasing audience satisfaction. Accordingly, the
present study aimed to develop a model for the application of artificial intelligence within the
framework of strategic media management. The study adopted a qualitative approach based on
grounded theory, alongside the extraction of categories from the themes and concepts identified in
high-level policy documents, relevant literature, and expert opinions. The study population consisted
of experts and specialists in artificial intelligence and media. Data were collected through interviews
with 12 participants, with sampling continuing until theoretical saturation was achieved, after which
the findings were analyzed through the research methodology. The results indicate that multiple
artificial intelligence models, tools, and related capabilities can be appropriately and correspondingly
employed at each stage of the strategic planning process, including design, formulation,
implementation, and evaluation. Such applications can facilitate the strategic media management
process and contribute to achieving desired outcomes by taking into account internal and external
environmental factors, contextual conditions, high-level policy documents, and the specific
requirements of the media environment. Accordingly, the effective use of these artificial intelligence
models and capabilities can support the successful implementation of the Media Transformation
Document, the development of modern media governance, and the enhancement of agility, insight,
and informed decision-making under conditions of cognitive and hybrid warfare.
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