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Identifying the governance challenges and strategies of the
mining and geology sector

Reza Najari!, Elahe Tavakoli?
Abstract

The existence of potential mineral capacities and diverse and unique geological
base is one of God's gifts that plays a significant role in the development of
infrastructure, civil engineering, urban development and mining and mineral
industries of the country. Therefore, the examination and analysis of the
governance cycle in this area is a necessary and undeniable matter. "Government
Affairs" according to Article (8) of the Civil Service Management Law, results
the country's authority and sovereignty, and its interests include all sections of
the society without limitation, and it is clear that exploration and geological
activities will not be exempt from. In this research, by using the grounded theory,
by explaining the basic challenges that have disturbed the governance cycle of
mining and earth sciences and presenting proposed strategies, we are trying to
confirm the necessity of transformation in this sector. For this purpose, in addition
to conducting in-depth interviews with seven experts of the Geology and Mineral
Exploration Organization of the country and identifying and classifying the text
of the interviews, 18 concepts, 6 subcategories and the identified challenges were
finally categorized into two areas of "human resources" and "mineral resources".
In the following, by specifying two key strategies "Establishment of participatory
governance" and "Revision in the policy of attracting and empowering the human
resources of governance jobs" and predicting the consequences, the proposed
governance model of geological and identification of mineral reserves in Iran was
presented. The results indicate that the effective cooperation and interaction of
the institutions in charge of the exploration of mineral and geological reserves in
both the public and private sectors will increase the productivity of this process
and, as a result, economic growth, increase the share of mining in the gross
national product, and the sustainability of the civil, urban, and vital arteries of the
country.

Key words: Governance, participatory governance, geological and mineral
exploration organization of the country, challenge of mineral resources, challenge
of human resources.
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