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Abstract

In today’s environment, characterized by turbulence and unexpected events that can cause irreparable effects
and damages to organizational space and personnel, team resilience is recognized as a strategic policy for
resisting external shocks and enhancing organizational capability. Team resilience increases the capacity of
work teams to effectively respond to such events. Its importance within crisis-oriented public organizations
lies in the proper implementation of policies and effective governance, which, when achieved, fosters a
dynamic and progressive organizational environment. The main objective of this study is to design a
framework for resilient work teams in crisis-oriented public organizations. Data were collected through
interviews with 12 organizational and academic experts. Thematic analysis was employed to conduct the
research. Findings include 563 initial concepts, 104 basic themes, 34 organizing themes, and 7 overarching
themes, such as environmental-organizational disruptive factors, team resilience policymaking system,
resilient cognitive capacities, resilient operational competencies, strategic human resource management
ecosystem for resilience, organizational performance enhancement, and team performance enhancement.
Based on the findings, it can be concluded that building resilient work teams requires in-depth contextual
examination and continuous monitoring of external events to increase organizational awareness and
preparedness, thereby establishing and strengthening resilience at both team and individual levels.
Consequently, crisis-oriented public organizations should formulate and implement human resource policies
guided by a resilience-oriented vision. Through this approach, they can achieve organizational objectives
while promoting a positive social environment and exerting greater influence within the broader public
system.
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